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Third call of Tempus IV 

r of innovations into 
 

Duration: 15/10/2010  14/10/2013 

Project web-site: http://tempus-univent.eu 

EU partners: Leipzig University of Applied Sciences (DE)  grantholder, University of Alicante 
(ES), Paulo & Beatriz   
 
Partners from partner countries:  
Azerbaijan: Nakhchivan State University, Azerbaijan State Agrarian University, Ganja 
Agribusiness Association 
Uzbekistan: Fergana State University, Fergana Polytechnic Institute, Fergana Regional Chamber of 
Industry and Commerce, Joint Stock Company  "FerganaAZOT", Joint Stock Company  Fergana 
"Yog-moy Kombinat" Plant, Association of women-entrepreneurs of Fergana Region, Uzbek 
Scientific Production Center of Agriculture - Ferghana, Youth Initiatives Center "Kelajak Ovozi" of 
Fergana region 
 
Project objective/s:  

 Strengthening the role of universities in transfer of innovations into enterprise and 
entrepreneurship;   

 Bringing -education-
of Transfer of Innovation (CTI);  

 Organization of the training process, considering the needs and requirements of enterprises and    
entrepreneurs. 

 
Achieved results as for 1 April 2013 and expected results 

 Centers of Transfer of Innovations are established and launched at FSU and FPI on December 
22, 2011; 

 Training programme for entrepreneurs is elaborated and conducted according to the project 
work plan;   

 Project website was created and is functioning (http://tempus-univent.eu);  
 Interest of the enterprises of Fergana province to innovations is being studied ;  
 Database of innovations of project is established and regularly updated; 
 

were published in a journal. 
 Innovative work groups are formed in FSU and FPI to study ways of improved application of 

innovations for raising competition in national economy. This improves practical matters and 
effectiveness of conducted researches in HEIs and finds solutions related to issues of 
experimental sites. 

 Experiences of EU countries (Leipzig, HTWK - Germany, University of Alicante - Spain, 
Paulo & Beatriz Consulting Association - Portugal) related to transfer of innovations are 
studied. 
 

http://tempus-univent.eu
http://tempus-univent.eu
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The Tempus project UnIvEnt and its realization 
 

 
University of Applied Sciences Leipzig 

 haenssge@imn.htwk-leipzig.de  
 

-

 
 

UnIvEnt , 
-

  - -
  

  
 

, Ref. No. 511337-TEMPUS-1-
2010-1-DE-TEMPUS-JPHES) with local Uzbek partners during more than 3 years, it was started in 
October 2010.  

The global idea of the project is to develop partnerships with enterprises for joint projects in 
higher education and society, defined as priorities in regional, national and multinational levels for 
Uzbekistan and Azerbaijan.  

Activities, which are carried out within UnIvEnt project had to assist approaching of science 
to production. As the result, a mechanism, which helps scientists in studying actual problems of 
enterprises and finding solutions for the problems, was developed.  

Enterprises have opportunity to receive timely information on innovations, which will 
promote effectiveness of production.  

The overall objective of the project is the introduction of research and application centers at 
universities, enabling teachers to apply their research results, improvement of organization of 
scientific-research activities and transfer of innovation projects and new technologies into 
enterprises via creation of accessible information database of innovations at universities of partner- 
countries, delivering a base for the improvement of the educational processes. Specific project 
objectives are establishment of the Centers for Transfer of Innovations (CTI), enabling the CTI to 
support reality related introduction of research results into the educational processes and industrial 
application, creation of an effective common model of CTI for Uzbekistan and Azerbaijan, transfer 
cooperation experience of university and enterprises into High education system of Uzbekistan and 
Azerbaijan; and to enterprises, cooperation between representatives of enterprises, researchers and 
students, development of economic thinking and interest to use of innovation of entrepreneurs and 
businessmen. As the result of the activity of UnIvEnt the following outcomes and outputs will be 

-site created, 
consultations with co-
been carried out, training modules developed and courses carried out, trainings of entrepreneurs in 

mailto:haenssge@imn.htwk-leipzig.de


Tempus Book 2013      
 
 

  86 

PCs conducted, consulting of entrepreneurs in PCs on innovations implemented, seminars and 
conferences organized and new common model of CTI developed.  
 

The separate steps of realization were defined with:  
-  
- 

partners, training of trainers for participation at CTI and database creation and usage  
- Creation of web-site and database of CTI and support its functioning, training and 

consulting activities  
- 

universities' departments.  
 

Although there were some problems in project performance at the beginning, the consortium 
was able to solve the questions:  

- The consortium has delayed real start of the project due to some administrative problems in 
financing the first project activities  the real starting point had t  

- Due to some former rules of financing project activities and actions some years ago, the 
original intensions of the project performance were a little different from that, really 
applicable for distributing reimbursement in 2010 projects. Therefore due to the 
recommendations of the EACEA, some parts of the original project ideas had to be changed. 
I.e., the initial project budget headings had to be changed - 

of ideas of participants and to give them the opportunity to collect own experience in EU 
partner universities on broad base and to give them more opportunityies to invite EU 
university specialists for per  

 
During the whole project time, all EU partners were supporting very engaged and with high 

experience the partner country universities and organizations. It was a very important point, that the 
PC university staff had the opportunity to see real working cooperation of universities and 
enterprises and innovation transfer in EU countries. The participants were able to study the 
innovation transfer in the EU universities innovation centers just in their work. This represents an 
especially valuable potential for training the CTI staff, for teaching methods and transferring ideas. 
The dissemination of project results was performed in open seminars and via participation in 

manage  
This ensures future growing experiences and skills of the CTI staff.  

The activities and broad inclusion of staff members improve the attractivity of the 
participating universities especially for students who study there, for high experienced staff working 
there, for industry partners and other universities, cooperating and using the methods and means in 

opportunities of further cooperations with EU universities 
and enterprises are growing and improving.  

A Already measurable: In Uzbekistan and 
 

universities and enterprises are made. Students are integrated too.  
But summarizing, all the high efficient performance of the project, its realization and its 

success up to now was possible only on base of the excellent local coordination of the project and 

good base for future cooperation. Therefore, further cooperation of the national partners with EU 
partners is not only possible but even planned and interesting for all.  
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Role of Nakhchivan State University in transfer of innovations 
 

Kazimov Anar Altay oghlu 
Vice-Rector on international affairs 

of Nakhchivan State University, Azerbaijan 
 anarkazimov1979@gmail.com  

 
 

 
 

 

UnIvEnt . 
 

We are all aware of the highest importance of innovations in education, enterprise and in 
general life. Education is considered to be one of the best places where innovations are introduced. 
Promoting creativity and incentivizing innovations through our educational institutions is a first 
step towards broadening and deepening the impact of innovations in our society and economy.  

At the same time, with rapid advances in new technologies, changing needs of the economy, 
and the very presence of the challenges identified above, the sector itself presents a fertile ground 
for pioneering innovations.  

Recognizing the fundamental role of education in nurturing and fostering innovation, 
through international and local expertise Nakhchivan State University is engaged in a series of 
activities in transfer of innovations, as well as promoting new educational models and innovative 
platforms for knowledge creation, dissemination and application.  

In this regard successfully coordinated by Leipzig University of Applied Sciences (HTWK) 
Tempus 
been playing a sustainable and important role.  

In order to enhance training of entrepreneurs and scholars, enable them to become facilitators 
of creativity and innovative thinking by tapping local and international creative talent on part-time 
basis Center for Transfer of Innovations was established in November of 2011. The CTI is also 
expected to help leveraging of academic and industry resources and give a boost to design capacity 
in the region.  

Since the establishment of CTU, Nakhchivan State University has launched online trainings 
with GABA-another project partner. The trainings were delivered to the teachers, students and 
entrepreneurs.  

Oriented for increase of potential capacity in the region, CTI started to play an active role in 
training regional potential from Cabinet of Ministers and students and staff of Nakhchivan State 
University in different fields. In this regard Tempus 

essential. The team of CTI at NSU undertook the realisation of this project in Nakhchivan region 
and 13 training courses covering important topics such as international standards (ISO), human 
resources management, energy efficiency, quality management, public private partnership (PPP), 
management of ICT, environmental management planning, labor legislation, procurement, financial 
management under IFI standards etc. have been organised so far. Along with the local trainers, 
courses have been delivered by experts from UK, Turkey, Russia, Italy, Poland, Pakistan and other 
countries. NSU pays special attention to involvement of local teaching staff. The courses 

mailto:anarkazimov1979@gmail.com
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Agriculture
delivered by local staff. Now there is planned another training in September for local entrepreneurs 
and small business owners in environmental issues.  

The CTI of NSU will also assist in identifying talented students who think creatively and 
innovatively on issues that they perceive as important in their local environment.  
In this combination it is expected to have a multiplier effect of creativity and innovation. For 

y Enactus team of CTI. Headed by one supervisor the team 
managed to get the locally produced in 2013.  
For this purpose the team members, mostly students determined the target group of villagers, 

certificates from relevant authorities for the hygienic purposes and license permitting the 
production.  

In addition to increase of participation of students, NSU pays special attention to practical 
training of students. In this regard different field trips have been organized by CTI for students to 
get acquainted with real production process.  

European Commission. The project was directed to encourage students participation in member 
countries in enhancement of tourism opportunities.  

The project gained success- a team of students from NSU selected by CTI participated in 10- 
day-workshop in Graz, Austria getting to know winter tourism in Austria. Students developed a 
separate project for development of winter tourism in Nakhchivan.  

In order to transfer innovations Nakhchivan State University is organizing international 
and 
 by 

experts from coordinating country  Germany and partners from Uzbekistan.  
-keeping: current situation and 

deve -keepers and local 
scholars. Memory sheets have been prepared and distributed in large numbers for bee-keepers and 
local fields have been visited by conference attendees.  

In A

was attended by specialists from Penza State University.  
NSU considers important to increase potential capacity and train staff by attending 

international events organized by partner universities. In this respect it is of high appreciation to 
mention the conferences and workshops held in Germany, Uzbekistan, Spain, Portugal and local 
partner Ganja.  

Another task of CTI set forward by the project is establishment of a database of innovations 
for the use of staff, students and business owners. In this regard the research results have been 
collected by the CTI and innovative research materials have been selected and placed o
site (www.univent-nsu.com) in two languages: Azeri and Russian. Besides, the innovation research 
materials have been presented to Scientific Innovation Center of Azerbaijan National Academy of 
Sciences and received registration.  

No doubt, ICT is the very important tool for achievation an effective application of 
innovations. This fact made NSU find the ways to increase ICT potential of the University. In 2012 
the project team of CTI was challenged with this matter and a big project covering sharp increase of 
ICT level at NSU developed and presented to Korean International Cooperation Agency (KOICA). 

-2015 and with the budget of 3.5 million 
US dollars will change it to highly world standards.  

http://www.univent-nsu.com)
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Because of strong involvement in regional business issues local coordinator of project 

Research Center in the USA (www.caprc.org).  
The primary goal of the Center is to concentrate on the needs for economic development in 

Eurasia and the Caucasus Regions.  
The CTI will continue to provide a platform for the university and its partners to forge 

linkages between various stakeholders from industry and academia, initiate and assist innovation 
activities, encourage innovations in curricula and act as a catalyst and facilitator. It will also 
continue to work closely with government and industry clusters in the region.  
  

http://www.caprc.org)
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The article focuses on the ways of increasing role of universities in creation of national innovative 
system in Uzbekistan in the framework of project UnIvEnt . 
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